
The 24 February 2022 Russian invasion into Ukraine and 
subsequent conflict has created mass human suffering 
and displacement. As of 21 March 2022, an estimated 3.3 
million people have fled Ukraine’s borders to neighboring 
countries, while an estimated 6.48 million are displaced 
within the country. Of those who fled Ukraine, 
approximately 60% – 2 million individuals – have entered 
Poland.   

The current situation at the Poland-Ukraine border is 
dire. While there is an influx of volunteers and supplies 
on the Polish side of the border, there is significant need 
for effective humanitarian coordination to ensure a safe 
and timely response. Long queue times at the border, 
lack of services on the Ukrainian side, low temperatures, 
and the increasingly vulnerable status of those fleeing has 
created a severe humanitarian protection crisis.  
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https://poland.iom.int/pl 

 s   ϯϲй�� 

Z���/s��͗�Ψϭϭ͘ϱ�D Z�Yh�^d��͗�ΨϯϮ�D 

ϭй�� h    
�^^/^d��͗�ϯ͕ϬϬϬ d�Z'�d��͗�ϭ͕ϳϵϬ͕ϬϬϬ 

/KD�ƐƚĂī�ĂƐƐŝƐƟŶŐ�ŶĞǁ�ĂƌƌŝǀĂůƐ�Ăƚ�WŽůŝƐŚ-hŬƌĂŝŶŝĂŶ�ďŽƌĚĞƌ�ĐƌŽƐƐŝŶŐ�ƉŽŝŶƚ͘��Ξ�/KD�ϮϬϮϮ 

IOM is responding to the needs of conflict affected 
populations in Poland through provision of multisectoral 
humanitarian assistance, resilience support, mobility and 
needs and monitoring, and interagency coordination.  

IOM teams are on the ground at the Poland-Ukraine 
border and in cities such as a Warsaw, connecting 
people-in-need with essential relief. IOM works with 
both local and national authorities, as well as 
humanitarian partners, and is committed to supporting a 
timely, principled, and needs-based response. 

 Key areas of IOM intervention: 

· Displacement Tracking  

· Basic Needs Assistance 

· Protection 

· Site Management Support 

· Humanitarian Border Management 

· Early Integration 
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IOM is scaling up its DTM activities on the Polish-Ukrainian 
border to better provide information on needs and movements, 
which is crucial to ensuring an evidenced based humanitarian 
response. Data collections have taken place in Mlyny and Medyka, 
and Przemysl. Activities include needs and mobility monitoring, 
intention surveying, and trend analysis.   
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IOM is responding along the Ukraine-Poland border areas and 
nearby towns with multisectoral humanitarian assistance to 
address the immediate needs of those fleeing. Areas of assistance 
include Water, Sanitation and Hygiene (WASH), Non-Food 
Items, cash assistance, accommodation support, and cross-border 
aid to those queuing or stranded at the border.   

To date, IOM teams on the ground are present along the border 
and providing individual screenings and services for especially 
vulnerable cases and those in need of referral for further 
assistance. As temperatures at the border are sub-freezing, those 
queuing or stranded on the Ukrainian side of the border must be 
prioritized with warm drinks, food and thermal blankets. 3,000 
thermal blankets and other NFIs are currently available at IOM’s 
warehouse for distribution to border-crossing points and 
reception and accommodation centers. Furthermore, tailored NFI 
are procured for people on the move through IOM Berlin.  

Once across the border, new arrivals are in urgent need of 
information regarding resources and services in Poland as well as 
safe shelter, transportation, food, water, essential hygiene 
supplies, and in some cases medical referral. To date, IOM’s rapid 
team is providing this assistance on small-scale to the most 

vulnerable, though supplies are enroute now to ensure a wider 
response.  
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IOM’s protection strategy in Poland consists of Counter 
Trafficking (CT), Mental Health and Psychosocial Support 
(MHPSS), Child Protection (CP), site safety, information hotlines, 
and support to existing referrals pathways.   

Site conditions continue to deteriorate as affected populations 
and volunteer’s tire. Risks of CT near the border remain high. On 
20 March, IOM conducted CT awareness raising sessions at 
Młyny and Medyka reception centers for representatives from 13 
organizations present on the ground. IOM also co-led an 
awareness session with UNHCR on Protection from Sexual 
Exploitation and Abuse (PSEA).   

IOM is currently installing event barriers around sites with 
observed risks of CT, while also providing counselling and 
psychosocial first aid to identified cases in need among Ukrainian 
migrants and third country nationals (TCNs). IOM and partners 
on the ground are in the process of establishing a safe space for 
unaccompanied minors and protocols for referral pathway 
mechanisms for child protection case management.   

IOM continues to operate an information hotline for migrants 
and TCNs in need of information regarding available services and 
resources. This hotline has received over 671 calls since 24 
February, primarily from Ukrainians and TCNs regarding 
information on legal assistance and procedures in Poland. Hotline 
consultations were provided in Ukrainian, Polish, Russian, and 
English. The majority of enquires related to legal issues – legal 
stay, prolongation of legal stay, visa extension, legal work and 
employment, PESEL number, establishing of a temporary legal 
guardian for a minor, legal possibility of travelling in Schengen 
zone, and temporary international protection.   

Information on new legislation in Poland regarding assistance to 
Ukrainian refugees has been published in Ukrainian, Russian, and 
Polish on IOM Poland’s website www.migrant.info.pl.  

IOM is supporting TCNs in need of repatriation with onward 
transportation and pre-departure assistance, including health 
screenings, COVID-19 tests, civil documentation, flight booking, 
and liaison with authorities and IOM offices in country of return. 
To date IOM has also supported 34 TCNs with shelter and 
WASH services.   
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IOM is currently supporting in two reception sites in Medyka and 
Mlyny near the Poland-Ukraine border, with a goal to expand 
support to five locations in the comings weeks. IOM is working 
closely with humanitarian partners and local authorities to ensure 
coordinated and safe environment for those who have crossed 
the border and need assistance.  
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