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Technical Support to Facilitate the Social and Labour Market Inclusion of Third Country
Nationals in Poland Including Those Persons Fleeing Ukraine

Main - to build the capacity of the Polish authorities to provide those fleeing war in
Ukraine and applying for temporary protection in Poland with efficient and effective
access to public procedures and services for social and labour market integration.

. . Specific - supporting national and local (voivodship) authorities in the development and
ObJECtIVE implementation of reforms within the existing legal and institutional systems related to
supporting the integration of third-country nationals in Poland, including those from
Ukraine.

Outcome 1. Ensuring the effective social inclusion of third-country nationals (including
those fleeing war in Ukraine) by improving the services provided by Centres for Integration
of Foreigners (CICs) and local government institutions, as well as labour offices.
Outcomes Outcome 2. Improving the capacity of the Polish authorities to streamline procedures for
the identification and recognition of skills and qualifications of persons fleeing from
Ukraine.
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Outcome 1. Ensuring the effective social inclusion of third-country nationals (including
those fleeing the war in Ukraine)

Review of the existing institutional structure and operational procedures of the CICs
and develop recommendations for improving the CIC service delivery, taking into
account the current crisis context.

Activities:

* Functional review of services provided by Social Integration Centres, with
particular focus on the needs of refugees from Ukraine (in a follow-up to the
evaluation of the AMIF project) - Report

e Capacity-building training to the CIC staff, local government representatives and

other stakeholders.— Traning programme, introductory training inclusive A
* Developing recommendations to improve and maintain the CICs’ operation — S
Action Plan
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Outcome 1. Ensuring the effective social inclusion of third-country nationals (including
those fleeing the war in Ukraine)

Tools to operationalise and consolidate solutions under the CIC framework

Dziatania: o

* Mapping and review of additional institutional structures for integration
— Report

* Strengthening intersectoral coordination structures at the voivodship
level-> Proposal for a coordination structure, including its terms of
reference

* Development and dissemination of information materials— Information
Package
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Outcome 2. Improving the capacity of the Polish authorities to streamline procedures
for the identification and recognition of skills and qualifications
of persons fleeing from Ukraine.

Developing a roadmap to improve identification, validation and recognition of
skills and qualifications of Ukrainian/TCN citizens in Poland.

Activities:

Mapping of occupations and qualifications - Report

Comparative analysis of qualification and skills recognition systems
in Poland and Ukraine - Expertise

Analysis of good practice.

Review of the Polish legal system with the aim to streamline it for
recognition of skills and qualifications—> Recommendations for
legislative changes = Training
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Mapping of activities in support of refugees from Ukraine

Objective — capacity assessment of public and non-governmental institutions to
implement measures for migrant women and other refugees in the context of the
planned activities:

e analysis on how to improve the CICs’ operation in the Opolskie and Wielkopolskie
voivodeships and their potential to be introduced in other voivodeships;

* developing a proposal for a coordination structure for migrant activity at the
voivodship level, taking into account, among other things, its potential for systemic
and inter-sectoral cooperation

Respondents: voivodship, marshal and poviat offices, municipalities, social welfare
centres, poviat family support centres, labour offices, non-government organisations,
employers’ organisations, other, e.g. cultural institutions, schools, a board of education.
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Research tool — online questionnaire

25 questions:

e Respondent’s data;

 Areas of the support provided (18);

 Types of support in the selected areas (open-ended questions) ;
 Target groups (7);

* Area of activity (the voivodship level; the country level - Poland);
 cost of the activities conducted (given in ranges).

Number of the online questionnaires completed: 800

Non-representative sample.
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Other

Research

Advocacy

Health care

Polish language learning for adults
Education for children and youths
Anti-discrimination

Intercultural dialogue
Intercultural education
Integration through culture
Psychological counselling

Legal advice

Social economy

Material aid

Financial aid

Social assistance

Housing support

Job activation

o

100

150

200

250 300 350

@ IOM irarion

400

450

500




Inne

Osoby od 60 roku zycia

Osoby z niepetnosprawnosciami

Kobiety

Dorosli

Mitodziez (14-19 lat)

Dzieci (do 13 roku zycia)

o

100

200

300

400 500 600
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Area of Activity

Number of
Area respondents | UKR
Slaskie Voivodship 95 197796
Mazowieckie Voivodship 88 209871
Wielkopolskie Voivodship 67 93102
toédzkie Voivodship 65 62886
Pomorskie Voivodship 56 72110
Lubelskie Voivodship 54 37049
Dolnoslaskie Voivodship 53 110786
Podkarpackie Voivodship 52 29901
Opolskie Voivodship 51 21983
Warminsko-Mazurskie Voivodship 47 19756
Matopolskie Voivodship 41 92300
Swietokrzyskie Voivodship 37 15177
Kujawsko-Pomorskie Voivodship 34 33660
Podlaskie Voivodship 34 14779
Lubuskie Voivodship 30 32861
Zachodniopomorskie Voivodship 27 48435
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More than 1 min

17%

Less than

0,
500.001 -1 min 3+

7%

100.001 - 500.000
24%

50.000 - 100.000
16%
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@ IOM irarion



Costs of the activity conducted

Other

More than 1min | N
Research
Less than 50.000 | Advocacy
Health care
500.001 - 1 min Polish language learning for adults
50.000- 100.000 - o g
Anti-discrimination
50.000 - 1.000.000 | Intercultural dialogue
Intercultural education
100.001 - 500.000 Integration through culture
0 5 4 6 3 10 12 14 16 Psychological counselling
Legal advice

Social economy
Material aid
Financial aid

Social assistance
Housing support

Job activation
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More than 1 min

Less than 50.000

500.001 -1 min

50.000 - 100.000

50.000 - 1.000.000

100.001 - 500.000

Costs of the activity conducted

o

10

12

Other

Research

Advocacy

Health care

Polish language learning for adults
Education for children and youths
Anti-discrimination

Intercultural dialogue
Intercultural education
Integration through culture

14 16 Psychological counselling
Legal advice
Social economy
Material aid
Financial aid
Social assistance
Housing support

Job activation
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Area of support

Costs of the activity conducted

Polish language learning for adults
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Anti-discrimination

Intercultural dialogue
Intercultural education
Integration through culture
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More than 1 min

Less than 50.000

500.001 - 1 min

50.000 - 100.000

50.000 - 1.000.000

100.001 - 500.000

Costs of the activity conducted

[ sses
Research

- Advocacy
Health care

L Polish language learning for adults
. Education for children and youths
Anti-discrimination

|| Intercultural dialogue
Intercultural education

[ Integration through culture
10 12 14 16 Psychological counselling

Legal advice

Social economy
Material aid
Financial aid

Social assistance
Housing support

Job activation
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More than 1 min

Less than 50.000
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50.000 - 100.000

100.001 - 500.000

o

Costs of the activity conducted

Other

Research

Advocacy

Health care

Polish language learning for adults
Education for children and youths
Anti-discrimination

Intercultural dialogue
Intercultural education
Integration through culture
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Costs of the activity conducted
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Costs of the activity conducted Area of support

Other
More than 1 min
Research

Advocacy

Less than 50.000 Health care

Polish language learning for adults
500.001 -1 min
Education for children and youths

Anti-discrimination
50.000 - 100.000
Intercultural dialogue

Intercultural education
100.001 - 500.000

Integration through culture

10 15 20 25 30 35 Psychological counselling

Legal advice

o
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Social economy
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Social assistance
Housing support

Job activation
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More than 1 min

Less than 50.000

500.001 - 1 min

50.000 - 100.000

100.001 - 500.000

Costs of the activity conducted
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15

20

Other
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Advocacy

Health care

Polish language learning for adults
Education for children and youths
Anti-discrimination

Intercultural dialogue
Intercultural education
Integration through culture

25 Psychological counselling
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Costs of the activity conducted

More than 1 min - | s3e
Research
Advocacy
Lessthan s0.000 |
Health care

Polish language learning for adults

500.001 -1 min -
Education for children and youths
Anti-discrimination

50.000- 100,000 |

Intercultural dialogue

Intercultural education

100,001 -500.000 |
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Integration through culture
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Social assistance
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More than 1 min

Less than 50.000

500.001 - 1 mIn

50.000 - 100.000

50.000 - 1.000.000

100.001 - 500.000

Costs of the activity conducted
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Koszt realizacji dziatan

More than 1 min | gatt
Research

Less than 50.000 | NEEEEEEE Advocacy
Health care

500.001 - 1 min - | Polish language learning for adults
50.000-100.000 [ Education for children and youths

Anti-discrimination

50.000 - 1.000.000 | Intercultural dialogue
Intercultural education

100.001 - 500.000 | Integration through culture
Psychological counselling
Legal advice

Social economy

Material aid

Financial aid

Social assistance
Housing support

Job activation
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Costs of the activity conducted
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Costs of the activity conducted
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Costs of the activity conducted
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Costs of the activity conducted

voretran 1
Lesshan 50.000

500.001- 1 min | RN
50000100000 |
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Janina Owczarek

Coordinator
jowczarek@iom.int

Magdalena Wojno

Project Assistant

Social Inclusion

Agnieszka Legut

Project Assistant
Labour Market
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Olha Kyrian

Consultant

Labour Market
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